
IST/CIO Staff website 
General Questions about scope 
 
1. Who is the sponsor/are the sponsors for this staff website project? 

a. The project sponsor(s) is a temporary position responsible for the overall 
clarification of objectives and constraints (defining success) of a project.  
As a practical matter, the project sponsor wants the project deliverables 
and typically provides the funding to get the job done.  The project 
manager looks to the project sponsor to provide the required help to 
acquire needed resources and to help navigate the project politics, 
especially the blending of stakeholder requirements and support. 

2. Who do you think the stakeholders of this site are? 
3. What are your goals for this site? 
4. When you look back on this project, how will you determine success? Anything 

else? 
5. What are your priorities for this project? 
 
Specific questions about specifications 
 
6. Who is the audience of this website? (e.g. IST and/or CIO) 
7. How should this site overlap or be distinct from other sites such as Blu, UCB HR 

websites, UCOP’s “At Your Service”, the IST public website, and other staff 
resource sites on campus.  

8. What content do you think will/should be included in this site? 
9. Who will be contributing content to this site? How? 
10. Who will be maintaining this site? How? 
11. Should this be a public site, completely password protected for employees only, 

or a little of both? 
12. Should the content on the site be fresh, encouraging users to visit the site often to 

look for announcements and updates, or will it be more of a reference, like an 
employee manual, that they use only when they need it? 

13. Are there any project risks that we may encounter when creating this site that you 
know of? 

14. Is there anyone who you think should be involved in the creation or design of this 
site? 

15. Do you think the site should have collaborative or interactive features, and if so, 
what would you imagine? (e.g. submitting questions) 


